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Minutes (Draft)
Regional Councillors Committee (RCC)

Thursday, September 27, 2007
Professional Engineers Ontario
1000-25 Sheppard Avenue West
Toronto, ON  M2N 6S9
Lunch:
12.00 p.m. to 12.30 p.m.

Meeting:
12:30 p.m. to 3:45 p.m. (latest)
Chair:

John Vieth, P.Eng. 

Vice-Chair:
Cliff Knox, P.Eng.
Members:
Corneliu Chisu, P.Eng.

Thomas Chong, P.Eng.


Dave Euler, P.Eng.


Roydon Fraser, P.Eng.
Phil Maka, P.Eng. 


Colin Moore, P.Eng.
Seimer Tsang, P.Eng.

Nick Colucci, P.Eng.
Staff:

Matthew Ng, P Eng.


Chapter Manager


Marisa Sterling, P Eng.

Chapter Coordinator
Guests:
Matthew Xie, P.Eng.

Chair, York Chapter
1.0
Call to Order – Welcome

After a brief lunch, John Vieth called the meeting to order at 12:33 pm
2.0
Routine Business
2.1 Approval of Agenda

Motion 1: move to approve the agenda as presented

Moved by Thomas Chong and seconded by Corneliu Chisu. Motion carried.

2.2 Approval of Minutes July 22, 2007
Motion 2: move to approve the minutes of July 22, 2007

Moved by Thomas Chong and seconded by Dave Euler. Motion carried.

2.3 Business arising from July 22, 2007 minutes
· Matthew Ng distributed the summary of the results of carrying out action items as arose from the July 22, 2007 RCC meeting.

· John Vieth suggested that the business plan sub-committee should meet and provide an initial report at the next RCC meeting.

· Minor edits required. When completed, it will be attached to the minutes for reference.

Action 1: Nick Colucci will call a meeting of the business plan sub-committee before the next RCC meeting. An initial report shall be prepared for presentation at the next RCC meeting.

3.0 RCC Terms of Reference
3.1 Review of documents circulated

· Discussions took place with regards to the Term of Reference and Work plan for 2008 as distributed by John Vieth by email.
· Terms of Reference: Check under “Type”: is RCC Governance (legislated)

· Terms of Reference: “The committee is composed of 10 councillors, 2 representing each of the five regions of Ontario. The regions of PEO are as set out in the Regulation 941.”

3.2 Develop the new TOR for RCC

Motion 3: move to accept the draft copy of the Terms of Reference and Work plan, as prepared and distributed by the RCC Chair, but subject to the clarification whether RCC is a “Governance (legislative)” committee or not.

Motion moved by Dave Euler and seconded by Roydon Fraser. Motion carried.
4.0 Chapter Allotment 2008 Distribution



4.1 York Chapter (5 minute presentation)
· Matthew Xie made a 5 minute presentation towards a fair and equitable funding model for Chapter.
· Matthew Xie proposed a business plan model based on number of activities a Chapter run in a year and have some form of benchmark accountability with performance indicators

· RCC collectively thanked Matthew Xie, Chair of the York Chapter, for taking time from his busy schedule to come to RCC and address the Committee on this matter.

4.2 Special Project Application approval



4.2.1 York Chapter – Pilot Mentorship Project

Motion 4: move that RCC accept the special project application by the York Chapter (prepared by Matthew Xie) for the pilot mentorship project at York University up to a maximum of $2230.00 over two budget years. It is also noted that RCC does not support the room rental cost at the university. It is understood that this funding will span 2007 and 2008 budget years as the project is for the whole school year.
Motion moved by Thomas Chong and seconded by Corneliu Chisu. Motion carried.

A discussion point was raised that PEO does not currently have a policy on mentorship. By definition, mentorship program are multi year projects. When Chapters get special funding for first year to run the mentorship program, how can RCC be sure that Chapters will continue to develop and fund the program in subsequent years?

4.2.2 York Chapter – United Way: Climb CN Tower
Motion 5: move that RCC accept the special project application by the York Chapter (prepared by Dennis Woo) for the York Chapter Climbing the CN Tower with the United Way event, without the bus rental amount, to a maximum of $560.00. RCC suggests that York Chapter seek other venue of funding to get the bus - either via fund raising or charging individuals.

Motion moved by Thomas Chong and seconded by Corneliu Chisu. Colin Moore objected. Motion carried.

4.3 2008 Chapter Allotment Distribution
· Lively discussions went on with regards to the regional distribution of the 2008 allotment amount.
· Matthew Ng stated that the budget numbers as presented at the July 22, 2007 RCC meeting was entered into the ABM system, but was changed subsequently after the senior management meeting at PEO.

· Total allotment number has not changed. It remained 5% higher than 2007 total allotment for Chapters remained at $354,690.00

Action 2: Matthew Ng will provide the whole of RCC an updated copy of the 2008 budget numbers for the Chapter department, as the numbers that will be presented to Council (for information) during the September 27 – 28 Council meeting. 

Action 3: RCC decided that Motion 3 from July 22, 2007 stands and it is the best course of action in going forward (it is most justifiable) for regional allotment distribution: “To fund each region with a 25% increase over the region’s 2008 ‘normalized’ business plan calculation amount” as moved by Roydon Fraser and seconded by Cliff Knox. Motion carried
· Matthew Ng further clarified the word “normalized” is a poor choice of words to use to describe a particular business plan. The so called “normalized business plan” is the business plan suggestion given by the PEO Chapter Office to the regional councillors for consideration when they come to deliberating. It was created based on applying the approved guideline to Chapter business plans. 
5.0 Other Businesses
Next meeting agenda

· Discussion on the next agenda was pushed back due to time limitations.
6.0 Adjournment / Next Meeting:
Next meeting is 24 November, 2007. Venue to be determined at a later date.
Meeting was adjourned at 3:52 pm
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