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THE FORMAT FOR THE 2017 ADIRONDACK MOUNTAINEERING ADVENTURE 
The organization of the 2017 WINTER ADIRONDACK ADVENTURE will follow the same format as the 2016 Winter Adventure program in that Scout groups will be responsible for reserving their own accommodations.  The chief reasons are explained in the 2016 Adirondack Adventure, but are highlighted again here:
1. Potential fluctuation in the exchange rate between the US and the Canadian Dollar
2. Fluctuation in numbers of attendees per scout group and associated costs/refunds are to be the responsibility of the Scout Group and not the event organizer.
3. Accommodation reservations are at risk if not paid in advance and Scout groups do not have affiliation with US Boy Scout Associations and/or Adirondack Association.

[bookmark: _Toc470305306]Adirondack Adventure Program Overview
The Winter Adirondack Mountaineering Adventure is an annual snowshoe hike and climb. We will summit mountains up to 5,000’ high in the Adirondacks High Peaks district in New York State. This event is open to all Venturers, Rovers, Rangers (Girl Guides) and their leaders. The base camp for this adventure is the Alpine Club of Canada (ACC) hut in Keene, New York. Last year we had normal amounts of snow, and predictions tell that it should be around the same this year. However, in the event of any trail closures there are numerous alternatives; the event will not be compromised. 

Accommodation selection
Participants have the option of choosing heated indoor accommodation or outdoor tent camping. Please see the list of suggested accommodation locations at the end of this document. Groups are responsible for making their own reservations and payment.   The accommodation selection provided is by no means extensive or the only places which welcome Scout groups.  Scout groups are free to choose their own locations if they so wish.

For ALL accommodations, please use the leave no trace rule, and leave your room/site as you have found it, and be sure to thank the staff on the way out.

In the past, we have had issues with certain groups leaving messes behind or doing some damage to the property. ALL participants are on the trip as ambassadors for Scouts Canada or Girl Guides of Canada, and should respect property as if it were their cell phone or most prized possession.

Note: With a practice trip and outdoor camping, this trip can be used as a Bronze Duke of Edinburgh adventure.

[bookmark: _Toc470305307]VOYAGEUR COUNCIL VENTURER ADVISOR FORUM
All information regarding the Winter Mountaineering Adventure can be found on the Voyageur Council Advisor Forum website: http://web.ncf.ca/ad554/ 
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[bookmark: _Toc470305308]EMERGENCY PLAN
The Emergency plan for the “Adirondack Winter Mountaineering Adventure” Can be found on the Voyageur Council Advisor Forum website: http://web.ncf.ca/ad554/    This Emergency plan includes the following:
· Risk mitigation assessments, Scout Paperwork requirements and other key information that Scouts Canada requires for this outing.
· Driving directions to Lake Placid
· Kit lists for people attending the Adirondack Adventure 

Download a copy of the Emergency plan and familiarize yourself with the contents.  You must submit an Emergency Plan to your Group Commissioner for approval if you wish to attend this activity.

[bookmark: _Toc470305309]ACCOMMODATION 
Groups should review the list of accommodations that has been provided in this document.    The list of accommodations is by no means a complete.  However; the places that are listed in this document have sufficient space to accommodate both large and small groups of scout youth and adults.

Scout groups are responsible for reservation and payment of accommodation. It is highly recommended that Scout groups make reservations as early as possible for the following reasons:
1. Lake Placid is very popular in winter and accommodation gets booked up fast. 
2. There is a limit of 33 snow shoes per weekend. 

[bookmark: _Toc470305310]2017 ADIRONDACK MOUNTAINEERING WEEKENDS
There are 6 weekends available for the 2017 Adirondack Adventure Activity. If your scout group wishes to attend on a different weekend, please contact the organizers for support.

· January 	27th to 29th 
· February 	3rd to 5th 
· February 	10th to 12th 
· February 	17th to 19th (Family Day weekend)
· February	24th to 26th 
· March		3rd to 5th 

[bookmark: _Toc470305311]RENTAL EQUIPMENT AND COSTS
Aside from Scout groups being responsible for their own accommodation costs, there is an additional $9.00 “registration” fee that will be levied for each person who attends this event.  The registration fee was discussed and approved by the VAF organization and is intended to cover the following:

1. Equipment rental:  In order to cater to the many groups that wish to participate in this activity, the organizers rent additional snow shoes from other scout groups.   
2. Maintenance costs: The snow shoes and Micro Spikes are heavily used in a harsh environment for 1.5 months on an annual basis and do get damaged and need maintenance repairs.  On occasion equipment is scrapped and/or lost and needs replacement. 
3. Storage facilities: The amount of equipment that the ADK Adventure program uses takes considerable space.  The Brookside Motel has kindly offered to store our equipment under lock and key for 6 weekends for a nominal charge. 

[bookmark: _Toc470305312]ON-LINE RESERVATION PROCESS
There is no registration deadline. Scout groups can choose when to make their reservations, but note, the later the reservation the less chance of getting your weekend of choice.

Reservations are done through an on-line ‘shared google document’ publically visible on the internet.  Please reference your email for the location of this on-line document.   If you do not have an email with the location, either cut and paste the link below into your web browser or click on the link below.

2017 ADK Form: https://drive.google.com/file/d/0B9SHITQchcCmUkhWbmk4ZVN2NFk/view 

The on-line registration process is as follows:
1. Scout groups should first check the on-line document for availability of equipment for the weekends of the 2017 Adirondack Adventure program.
2. Select the weekend that you wish to participate by completing the required information within the on-line document and then exit the document.
3. Your updates are automatically stored ‘real time’ and visible to anyone who looks at the document.

PLEASE NOTE THESE IMPORTANT REGISTRATION RULES
1. Successful reservations will be accepted when ALL the information has been entered in the on-line spreadsheet. 
2. Reservations are on a first come-first serve basis.  Once you have successfully registered on-line your reservation is secure.
3. Limited equipment availability. There is only a limited amount of equipment available per weekend.  If your group requires more equipment than is available, please select another weekend.  If you cannot change weekends, then your group will then be responsible for locating/renting the additional equipment that is needed.  This is a cost above and beyond the registration fee.
4. One reservation per group please.  We sometimes find we are overbooked. Scout groups who make multiple reservations may find they have to locate/rent their own equipment for multiple trips.
5. Reservations which are not complete will be cleared from the on-line document, thus freeing up equipment for the next Scout group who wishes to make a reservation. 

[bookmark: _Toc470305313][bookmark: _GoBack]PAYMENT
Once you have registered, please do the following: 

1. Send an email to Paul Young-Davies (scouterpyd@gmail.com) stating that you have completed your on-line reservation and that the amount of equipment your Scout group requires is available.

2. May payment via cheque as follows: 

a. Name: "Scouts Canada Voyageur Council Service Alliance".  
b. Amount: Equivalent to the number of people attending the event x $9.00 CAD.
c. Add:  “VAF 2017” Adirondack in the reference line on your cheque
d. Mailing address: 	Scouts Canada Voyageur Council,
1345 Baseline Road 
Ottawa, ON.  K2C 0A7

[bookmark: _Toc470305314]TRIP REQUIREMENTS 
[bookmark: _Toc470305315]Who is eligible to attend the ADK 2017 Winter Event
As this activity is outside of Canada, Scouts Canada restricts participation to the following: 
1. Registered Scout youth
2. Registered Scout leaders
3. Parents of registered Scout youth

NOT ELIGIBLE
1. Non-registered youth (siblings)
[bookmark: _Toc470305316]Requirement: Scouts Canada Paperwork
1. As this trip is outside of Canada, a Tour Permit must be completed and submitted to your Council office at least four weeks prior to the trip date. 
2. A Camping and Outdoor Activity Application must be approved by the section’s Group Committee. 
3. A Parent/Guardian Consent Form for Category Three Activities and Out of Country Travel must be completed for each participating youth. Pathfinders must complete the required Guiding paperwork and follow their guidelines for out of country travel.

[bookmark: _Toc470305317]Paperwork Requirement: Canada-US Border Crossing
IDENTIFICATION AND CONSENT REQUIREMENTS
1. Adults must present a passport. 
2. Youth, aged 18 or under, who are Canadian citizens, need only present proof of citizenship (birth certificate or passport). A birth certificate is allowed instead of a passport as we are travelling by land as a youth group. 
3. Youth who are under 18 and not travelling with their parents, or youth with separated parents should have the following consent form 
https://travel.gc.ca/docs/child/consent-letter_lettre-consentement-eng.pdf 

[bookmark: _Toc470305318]Food Requirement: Canada-US Border Crossing
Note that while pork and poultry for personal consumption may be brought into the US, beef and citrus fruit is forbidden. Please reference the following web link:   https://www.cbp.gov/travel/international-visitors/agricultural-items 

Food in tins, dry goods such as rice, crackers etc.… as well as items in sealed wrapping (snack bars, chips etc.… are all permissible

Recommendation: Build time into your travel plan to purchase any fresh meat, fruits and vegetables from grocery stores within the US.
[bookmark: _Toc470305319]Requirement: Snowshoes and Microspikes for Mountain Climbing
Snowshoes are required by Park laws when there is more than 6 inches of snow on the ground.   A fine may be levied by park rangers you do not have snow shoes with you when you hike.

The VAF organization that hosts the ADK Adventure event will provide a limited number of snow shoes for scout groups to use.  If the snow shoes are overbooked, then Scout groups are responsible for making arrangements for additional snow shoes.  The usage of ski poles while snowshoeing is highly recommended; however these are not included with the snowshoes.  

Microspikes are not mandatory for winter hiking and they are not viewed as a suitable alternative for snow shoes.  

The VAF organization that hosts the ADK Adventure event will provide a limited number of microspikes for scout groups to use.  If the microspikes are overbooked, then Scout groups are responsible for making arrangements for additional microspikes.  

The VAF organization recommends that scout groups have enough sets of Microspikes for each person who attends a winter hike.
[bookmark: _Toc470305320]Requirement: Medical Insurance
Pursuant to BP&P, out of country medical insurance is mandatory for all Scouts participants. 
· In most cases, OHIP (Ontario) and RAMQ (Quebec) health provide adequate medical coverage. 
· All participants should carry their Provincial Health cards with them when attending this activity.
· Participants are also recommended to investigate and consider other additional health insurance from commercial Health Insurance companies.. Guides must follow their policies for medical insurance on out of country travel.
[bookmark: _Toc470305321]Requirement: Certified First Aider
Pursuant to BP&P, every scout group which participates on a hike *must* have at least one certified First Aider present.  
· There is no rule which prohibits a scout group from splitting up and doing different hikes.  If this occurs, then there must be at least one certified First Aider present within each hiking group.
[bookmark: _Toc470305322]Requirement: Clothing and Equipment
This activity will be run in the winter months – January, February and March.  As such, Scout groups are to ensure that ALL participants who attend this activity are suitably equipped with clothing which is suitable to the weather and outdoor conditions.  
· The Adirondack Mountaineering Emergency Plan: Contains details which cover clothing and equipment requirements.

[bookmark: _Toc470305323]Requirement: Scout Group Hike Leaders
Every Scout group needs to assign a Hike leader for their weekend in Lake Placid.  Please refer to the “SCOUT GROUP HIKE LEADER” section at the end of this document.

[bookmark: _Toc470305324]Requirement: Weekend Trip Leaders
The organizer of the Adirondack Adventure will ask for volunteers OR assign a Scout leader to be the principal contact point called the “Weekend Trip Leader”.  Please refer to the “ADIRONDACK WEEKEND HIKE LEADER” section at the end of this document.
[bookmark: _Toc470305325]Requirement: Emergency Kits
The VAF organization will provide 5 Emergency kits.  These will be located at the Brookside Motel.  Each scout group that hikes MUST carry one of the emergency kits.  It is the responsibility of the hike leader in each Scout group to make sure that an emergency kit is carried with their hiking group. The emergency kit consists of: A compass, a snowshoe repair kit, an advanced first aid kit, and a rope.
[bookmark: _Toc470305326]Requirement: Food for your Scout Group
Each group must plan to be self-sufficient with regard to food for the entire weekend.  Scout groups may bring all their own food, or make use of the local restaurants or a combination of both. 
Recommended grocery shops in Lake Placid are listed below:
Hannafords:  http://www.hannaford.com/custserv/store_detail.jsp?viewStoreId=21143 
Price Chopper:  http://www.pricechopper.com/stores/180/1930-Saranac-Ave-Lake-Placid-NY 
[bookmark: _Toc470305327]Requirement: Transportation and Travel Arrangements.
Each group is responsible for their own transportation and travel arrangements. 
· The drive from Ottawa is approximately 3.5 to 5 hours depending on the route and weather conditions.  
· Most groups travel to Lake Placid on Friday evening – we suggest that you consider building in time for a supper time stop before you arrive.
· Travelling in convoy is also recommended
[bookmark: _Toc470305328]Requirement: Maps
Each Scout group that hikes MUST be carrying one or more copies of the hiking route they are doing.  Please reference section “HIKING MAPS”.
[bookmark: _Toc470305329]Requirement: Emergency Contact numbers
Any Scout group that hikes MUST have the Adirondack Forest Rangers emergency contact number with them:  518-891-0235 


[bookmark: _Toc470305330]HIKING MAPS
The VAF organization will publish two sets of maps on the Voyageur Council Advisor Forum website: http://web.ncf.ca/ad554/ .  

· Booklet containing trails to all 46 Official ADK Peaks above 4000ft 
· Booklet containing popular trails to other ADK peaks below 4000ft

Scout groups can download these booklets and print them, however, the booklets are large and it is recommended that scout groups pick a mountain peak and then make multiple prints of the map(s) which show the recommended hiking route to take. 

It is recommended that all printed maps be contained within a plastic ZIPLOC bag or equivalent to avoid paper maps being destroyed in the cold wet weather.

The VAF organization also recommends that Scouts groups also carry the “National Geographic, Adirondack Park - Lake Placid / High Peaks, 742, 1:75,000”. This is available from The World of Maps in Ottawa or your favorite map store.   This map can be found in many stores in Lake Placid.   This map book is printed in color on waterproof paper which makes it ideal for use in winter weather.
[bookmark: _Toc470305331]Hiking Route Selection
Be sure to select a primary and secondary hike that fits the skill level of your group.  Two hike routes are recommended because weather conditions on your weekend may impact your plans.

· It is up to each Scout group to select their own hike route based on the skill and dexterity of the participants (adult and youth) in their own scout group.  It is recommended that hikes be started before 8:30AM in order to maximize daylight hours.
· All hikes should be limited to a single day – no overnight camping in the back country will be permitted unless special permission is granted.  There are usually multiple scout groups attending each weekend and there will be easy and difficult trips selected. 
· Use online resources to find mountains. Here are some websites. 
· http://www.lakeplacid.com/do/outdoors/summerfall/hiking/46-high-peaks
· http://www.adirondack.net/tour/hike/highpeaks.cfm 
· http://www.adktrailmap.com/ 
· Refer to the maps that the VAF organization publish for hiking routes.

[bookmark: _Toc470305332]Adirondack Park Leave No Trace (LNT) Regulations
Please note that Adirondack Park Leave No Trace Regulations has a maximum limit of 15 participants per hike (including the hike leaders).  Failure to comply may result in fines being levied.  If your group is larger than 15 hikers, the park rangers will split the group in two with the second set of hikers delayed for 45 minutes as this is the time the Park Rangers feel is adequate to provide enough distance between hiking groups to satisfy the Leave No Trace requirements.

[bookmark: _Toc470305333]CLOTHING AND EQUIPMENT
Weather can change quickly and drastically in the mountains. Ensure all participants are suitably dressed in layers and have adequate food and drink for a very active outdoor winter day during the hike. 

· Participants will need the ability to shed layers once they start snowshoeing. Remember that cotton will get wet and cold. Mountain snowshoeing is a physically demanding activity and participants should be reasonably fit. Water and snacks should be brought on the hike. 
· For additional information, see the following documents that are available on the VAF website:
· Winter Clothing Recommendations 
· Winter Hiking Checklist 
· Winter Adventure Map Resource 
· It is also recommended that each hiker have a compass and that the group considers using FRS radio.
· 

The Adirondack Mountaineering Emergency Plan: Contains details which cover clothing and equipment requirements.

[bookmark: _Toc470305334]EMERGENCY CONTACT NUMBERS
[bookmark: _Toc470305335]Emergency Services
Adirondack Medical Centre 
29 Church Street 
Lake Placid, New York 
12946 
(518) 523-3311 

[bookmark: _Toc470305336]Adirondack Search and Rescue 
(518) 891-0235 

[bookmark: _Toc470305337]EVENT ORGANIZER 
All enquiries should be directed to Paul Young-Davies 
Email:		scouterpyd@gmail.com 
Contact:	613-291-0088

[bookmark: _Toc470305338]PATHFINDERS
This we are also inviting Pathfinders to join us on the trip. Guide units should note that snowshoes provided by the Venturer Advisor's Forum will not be available to them and they must bring their own. Also, any Guiding forms MUST be completed and submitted by the unit, as no paperwork for guides will be done by the event committee. Please note that all standard guidelines for Guides apply on this trip.

[bookmark: _Toc470305339]OTHER ATTRACTIONS
Friday evening, Saturday evening, and Sunday are open for groups to do their own hikes, visit attractions in the vicinity, or just relax. Shopping is possible in Lake Placid, with Eastern Mountain Sports being popular, and at The Mountaineer in Keene Valley (highly recommended). Good skiing and snowboarding is available at Whiteface Mountain and Gore Mountain; it is even possible to drive to Jay Peak in Vermont. Ice climbing can be found in a variety of locations; with guides and equipment available from Rock and River. Bobsled rides are available at the Olympic Sports Complex. There is a long toboggan run onto Mirror Lake in Lake Placid. Groups can arrive Friday morning, making this a full three day event. 

Crests
No custom crest is manufactured for this event; however specific crests for each mountain may be obtained from the Adirondak Loj as well as many other stores along Lake Placid main street.

Photos
Photographs from last year’s trips may be found on the Venturer Advisor Forum website. If you are to take photos, remember that you are responsible for your camera and any damage to it. It is not recommended to take a DSLR on your hike.

GPS Waypoints 
Waypoints for each of the trails, in GPX format, are available from the VAF Voyageur Council Advisor Forum website: http://web.ncf.ca/ad554/ .  


[bookmark: _Toc470305340]OTHER USEFUL WEB LINKS

	Venturer Advisor Forum

	http://web.ncf.ca/ad554/announce.htm

	Adirondack information: 

	Adirondack Weather
https://www.theweathernetwork.com/us/weather/new-york/adirondack
	Adirondack Base Camp
http://www.adirondackbasecamp.com/current-conditions-high-peaks/ 

	Adirondack Search and Rescue

	
http://casart.org/callout.htm

	Local Lake Placid

	Adirondack Lodging
https://www.adk.org/lodging/
	Olympic Bobsled 
www.orda.org/newsite/todo/winter/bobsled_luge.php

	 Whiteface Mountain Ski Resort 
www.whiteface.com
	Lake Placid Toboggan Chute 
www.northelba.org/government/park-district/toboggan-chute.html 

	The Alpine Club of Canada 
http://www.alpineclubofcanada.ca 
	The Mountaineer store 
www.mountaineer.com 

	Alpine Club of Canada Keene Farm http://dev.accmontreal.ca/en/reservations 
	Eastern Mountain Sports 
www.ems.com 

	 Lake Placid Chamber of Commerce 
www.lakeplacid.com
	Gore Mountain Ski Resort 
www.goremountain.com 

	Brookside Motor Inn 
http://brooksidemotorinn.com/ 
	Jay Peak Ski Resort 
www.jaypeakresort.com 

	Border Crossing

	Canadian Border Services Agency 
www.cbsa-asfc.gc.ca/whti-ivho/ls-tm-eng.html 
	US Border Services
 http://www.cbp.gov/xp/cgov/home.xml

	 Other 

	The World of Maps 
www.worldofmaps.com 
	 

	Rock and River guiding
 www.rockandriver.com 
	National Geographic Maps 
www.nationalgeographic.com/maps 



	


[bookmark: _Toc470305341]ACCOMMODATION INFORMATION
For all accommodations please call for room rates and availability.  
· In some cases, additional people can be accommodated at a small additional fee
· All prices will be quoted in US currency
· Some locations do not accept credit cards

[bookmark: _Toc470305342]Hostels/Cabins
Tmax-n-topo’s 
http://www.tmax-n-topo.com 
5046 Cascade Road (Route 73) Lake Placid NY 12946
Tel: 518-523-0123
Accommodation ranges from Individual rooms to 1 x large bunk room (22 occupants).
Please call for pricing on bunks per occupant per night (plus taxes)

KOA Lake Placid 
http://koa.com/campgrounds/lake-placid 
77 Fox Farm Rd, Wilmington, NY 12997
Tel: 518-946-7878
Individual cabins ranging in size from 4 to 9 occupants.  You pay for the cabin per night.  Price per occupant is calculated by dividing the cost by the number of occupants. Call Lake Placid KOA for pricing and availability.

Keene Valley Hostel
http://www.keenevalleyhostel.com
1755 NYS Route 73, PO Box 541, Keene Valley, NY  12943
Tel: 518.576.2030
Contact: jakeandrobin@keenevalleyhostel.com 
Hostel can host up to 10 occupants per night. 

High Peaks Cyclery
http://highpeakscyclery.com 
2733 Main St, Lake Placid, NY 12946. 
Tel: 518-523-3764
Three bunk rooms sized for 1 x 10 and 2 x 12 occupants
You pay for the bunk room per night.  Price per occupant is calculated by dividing the cost by the number of occupants.

The Bearfoot Cabin
http://www.lakeplacid.com/lodging/bearfoot-cabin 
161 Mountain View Road, Wilmington, New York 12997
Tel: 609-465-9077
Can accommodate up to 8 people.  You pay for the cabin per night.  Price per occupant is calculated by dividing the cost by the number of occupants. Call for pricing and availability.  NOTE: Owner prefers booking for 3 consecutive nights where possible but do accommodate weekend bookings of 2 consecutive nights (Fri/Sat)

[bookmark: _Toc470305343]Motels/Inns
Brookside Motor Inn
http://brooksidemotorinn.com 
7 Springfield Rd, Upper Jay, NY 12987
Tel: 518-946-8369
There are two room sizes (4-6 persons) and (1-3 persons). Please call for room rates and availability.
Room size: 4-6 persons (2 bedroom/2 bath) requires minimum 2 person occupancy 
Room size: 1-3 persons (1 bedroom/1 bath) requires minimum 2 person occupancy
You pay for the suite per night.  Price per occupant is calculated by dividing the cost by the number of occupants.

RoosterComb Inn
http://www.roostercombinn.com/rates 
3 Market Street Keene Valley, NY 12943
518-576-9916

Alpine Club of Montreal (ACC Hut)
Keene Farm
http://www.alpineclubofcanada.ca/huts/keene-farm/
Contact: http://dev.accmontreal.ca/en/contact-us (Keene Reservations) - Thomas Brady or Erik De Leon
https://www.alpineclubofcanada.ca/huts/keene-farm/ 

*NOTE* Please read the information on this web page:
http://www.alpineclubofcanada.ca/facility/booking-huts/#about-rates 
The Alpine Club prefers to take reservations from members of the ACC club.  If you are not a member of the ACC club, pay in full as soon as you can otherwise you risk being bumped by ACC members who make reservations and pay right away.




[bookmark: _Toc470305344]Camp Grounds
ADK Wilderness Campground
http://www.lakeplacid.com/camping/adk-wilderness-campground 
1002 Adirondack Loj Road, Lake Placid, New York 12946
518-523-3441
There will be plenty of space.  Call for pricing.

KOA Lake Placid
http://koa.com/campgrounds/lake-placid 
77 Fox Farm Rd, Wilmington, NY 12997
518-946-7878
There will be plenty of space.  Call for pricing.

Alpine Club of Montreal (ACC Hut):  Keene Hut and Campground 
http://dev.accmontreal.ca/
http://www.alpineclubofcanada.ca/huts/keene-farm/
Contact: http://dev.accmontreal.ca/en/contact-us (Keene Reservations) - Thomas Brady or Erik De Leon
There will be plenty of space.  Call for pricing as there is a different cost for ACC Members and non-ACC Members.

[bookmark: _Toc470305345]OTHER RESOURCES TO USE

Cabins and Cottages
http://www.lakeplacid.com/lodging/cabins-cottages 

Motels
http://www.lakeplacid.com/lodging/motels 


[bookmark: _Toc470305346]SCOUT GROUP HIKE LEADER
Every Scout group needs to assign a Hike leader for their weekend in Lake Placid.  The hike leader will be responsible for the following:

Prior to departure: 

1. The hike leader contact information has been placed on the on-line registration form.
2. Ensuring that all Scouts Canada Tour Permit for their Scout group has been submitted; approved and is present with the group when it crosses the US border.
3. Ensures that all Scout paperwork for their Scout group with regard to Outdoor Permission Form, Emergency Plan has been approved and is present with the group when it crosses the US border.
4. Obtains an accurate headcount of all participants attending the hiking weekend.
5. Ensure that at least one participant has current First Aid Certification
6. Ensures that all Physical Fitness forms for all attending participants in their Scout group, incident form paperwork etc… is present with the group when it crosses the US border.
7. Ensures that all participants have the correct paperwork for crossing the US / Canadian border
8. All participants have brought with them suitable clothing for the event

On the hike weekend:  

Ensures that the Weekend Trip Leader knows the following
1. The correct amount of equipment is taken for their hike
2. The same amount of equipment is returned at the end of the hike
3. Any damaged equipment is identified to the Weekend Trip Leader.
4. Document (multiple copies) incident on the Scouts Canada Incident reports paperwork and provide a copy to the Weekend Trip Leader.

On return from hiking weekend:

1. Ensures that all participants have travelled back to their original town/city without incident
2. Ensure that all youth who have participated are successfully collected by their parents/guardians



[bookmark: _Toc470305347]WEEKEND TRIP LEADER
The organizer of the Adirondack Adventure will ask for volunteers OR assign a Scout leader to be the principal contact point called the “Weekend Trip Leader”.  The Weekend Trip Leader is responsible for the following:

Prior to departure:

Download the on-line registration document as this will provide the following information
1. Name of each scout groups are attending on the weekend they are present.
2. Location and contact number of each Scout group Hike Leader
3. Hiking routes each Scout group is doing

On the weekend: 
1. Ensuring the correct amount of gear is assigned to each scout group 
2. Ensure that the correct amount of gear is returned at the end of their hike as follows:
a. Number of snowshoes
b. Number of microspikes
c. Emergency kit
3. Collect damage reports to any of the above equipment
4. Where possible, pick up the damaged equipment and transport it back to Ottawa 
5. Collect incident reports (if any) from Scout groups.
6. Call Scouts Canada hot line  1-800-339-6643 immediately if any one of the following incidents is reported:
a. Incident involving an injury to a member of a scout group 
b. Incident involving an damage to an accommodation location
c. Incident involving any of the following services being contacted to provide support to a scout group. 
i. Local police services
ii. Emergency services 
iii. Adirondack Park Rangers 
Organizer:  
Paul Young-Davies.  Scouterpyd@rogers.com  (613-291-0088)

Organizer:  
Paul Young-Davies.  Scouterpyd@rogers.com  (613-291-0088)
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